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Start Transcript.
Catherine Garrett: Hello, and welcome to On the Couch. I'm Catherine Garrett and today my guest is Paul Farley. He's Executive Director of Infrastructure and Operations at La Trobe University. Paul, thanks for coming in, and welcome.

Paul Farley: Pleasure.

Catherine Garrett: Look, I'm walking around La Trobe and I realise you're a very busy man. There is a huge amount of construction work building going on, extra buses happening. Can you give us a quick overview of what is going on at La Trobe at the moment? 

Paul Farley: Okay, well, we certainly are very busy. We've got about a hundred projects on the go at the moment. Seventy-five of them are going to be spent by the end of this year and I'm not going to go through those 75. Twenty of those are regional. And I suppose the easiest way to do this is if everyone knows where the bus stop is, outside Thomas Cherry, the one where the buses stop there. What's going to happen there fairly soon is the bus shelters are going to be built there. The bus shelters are sustainable bus shelters.

Once you get off the bus and then you walk through the campus, what you're walking on there is what we call our western gateway project. Now, that project goes from the bus stop all the way through to Simpson Lawn and through the Agora. Now that's the most well-used strip in the university so, over a number of years, we're going to give continual upgrades to that area.

The next thing we're going to do is the Thomas Cherry forecourt, which is the bit between the bus stop and the Thomas Cherry. That's going to have a big makeover to create some vibrancy. Then the Thomas Cherry, the ground floor of the Thomas Cherry building is going to have a makeover as well. We're going to put some funky new furniture in there, some new informal learning spaces. That's going to happen pretty soon and some of that's going to spill out into the forecourt where the subway is.

The Agora itself, what people will notice there is a large screen but we're always doing small upgrades there like power points to the outdoor seating.

If you then go between the student accommodation and where the chain of ponds is, there's a walk at the back there that's just been done, so you can actually, for the first time, walk along the chain of ponds and that takes you to where the Moat Theatre is by the Student Union Building, but with the exercise node in this, in years to come, they'll all join up and become our La Trobe tan. So that's our long-term plan when you see the pathways. So there's a long-term plan for that.

If you come back into the centre of the campus, there's the Reid Building which is pretty much under way and it's going to be completed before the end of this year, which has lots of modern laboratories, so that's the same standard as laboratories as the LIMS Building.

Then, if you walk across the other side of the campus where you've got what's called the Eastern Campus re-development, you'll see a building that's stripped all the way back to the frame. That's the Donald Whitehead Building. That's going to be completely reclad and that's going to be an outstanding building that's going to sit by Simpson Lawn.

If we then come to Bendigo, Bendigo is really exciting because we have a big investment going on in Bendigo. Work to the sports pitches, a new entry and a bus stop, a new plaza, and to do that we're going to have to demolish a building. A new entry to the library and a new engineering building. The other thing that we're doing in master planning terms is we're doing the Albury-Wodonga master plan and that should be done by the end of this year as well.

Catherine Garrett: And, in terms of the shuttle bus services, I'm seeing them around a lot too. How are they being used? Are people taking up the service? 

Paul Farley: We're getting about a thousand passengers a day, which is really good because they are a trial service and it depends on how well they're used, so we're keeping records of that, and they're doing really well. If you go to the Transport Central website, you can hook into all the information around this bus, around the glider bus, around car pooling, around cycling.

Catherine Garrett: And I believe Book La Trobe is another initiative on the horizon. Can you talk us through that? 

Paul Farley: Okay. Book La Trobe is a project that, when I talk about it, it sounds really simple but there's actually a lot of work involved in it and ICT are doing a lot of the hard work. We have about 200 meeting rooms. They're quite a valuable resource and, when you look how they're booked and how they're used, it's very ad hoc. What La Trobe does, it takes all of these spaces and it puts them in one gateway, so basically anybody that wants to book a meeting space can just go through the simple Book La Trobe gateway and book meeting rooms.

Catherine Garrett: And, in terms of the other major projects that you spoke about earlier, what kind of timeline for the major ones are we looking at? 

Paul Farley: When you look at the Reid Building, as I mentioned, that's going to be finished at the end of the year. For O week, we're going to have the bus station, we're going to have the work on the Thomas Cherry Forecourt and inside Thomas Cherry. The Eastern Campus redevelopment, when you look at that building, believe it or not we want that up and we want to be teaching in that next year. There's a synthetic pitch which is the first project that we're doing on the sports precinct. That's going to be done for the start of next year and, also for the start of next year, at 360 Collins, we're expanding our new city campus so we're going to more than double the size of the city campus. The majority of the Bendigo projects get delivered next year.

Catherine Garrett: Just finishing up, Paul Farley, what do you think this kind of capital works and development means for future staff and students at La Trobe University? 

Paul Farley: There's a lot of work gone into what everyone's starting to see on site. Every time I walk out and look around the campus, it's almost as if the campus is regenerating before my eyes, so that's very, very rewarding. I think the difference is going to be that we're doing the projects which are the ones around core business, which are around teaching and research, but we're also doing the projects around staff and student experience. From the point of when you come to a university how are you going to park, how do you catch the bus, what do you see, can you orientate your way around, a cup of coffee, vibrant spaces for people to hang around in, be able to do your hobbies; sport, theatre, those sorts of things, bring the community on campus. We're going to start to transform into a university town.

Somebody said to me a successful university is one where the cement never dries, so watch this space.

Catherine Garrett: Paul Farley, really interesting to talk to you and be brought up to date with everything. Thank you.

Paul Farley: Pleasure.

Catherine Garrett: That's it for this edition of On the Couch. Thanks for watching. I'm Catherine Garrett. See you next time.

End Transcript.
